


NO

DON'T
KNOW

List or Explain

mission of your division?

- How does the mission of your division support
- the College’s mission?

For Land Grant and Grant Programs Only
What is the role of the Advisory Council in the
development of the program’s mission?

GOALS

Do you know the goals of your division?

Did you participate in the development of the
goals of your division?

Are you directly involved in the
implementation of the goals of your division?

For Land Grant and Grant Programs Only
What is the role of the Advisory Council in the
development of the program’s goals?

OBJECTIVES

Do you know the objectives of your division?

Did you participate in the development of the
objectives of vour division?

Are you directly involved in the
implementation of the objective
division?

For Land Granr and Grang
What is the role o

:
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Gevelopment Of the program s obieciives

PROCESS

How many units a

division?

How does each unit of the division sup

division’s mission?

Are you involved in the budget planning of
your unit or division? If yes, please explain.

JOB DESCRIPTIONS

Number of years in this current position.

How many years have you worked for ASCC?

Do you know your current job description?

Do most of your duties fall within your job
description? If no, explain.

*| | ¥ ®

What role do you play in supporting student
learning?

TIME ON TASK

Does vour unit have 2 flow chart?
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What is the length of time you spend on a
particular task in your scope of work? Describe
the task and the time it takes.

What is expected of you to complete at the end
of the day? The week?

What prevents you from effectively performing
vour duties?

+*

What other duties are you involved in that
occupy your time on task?




PROGRAM OPERATIONS | YES ‘I NC | DON’T | List or Explain
': KNOW

RIISSION
our division?

Do you know the mission of you
| Did you participate in the development of the
mission of vour division?

How does the mission of vour division support
the College’s mission?

For Land Granit and Granit Programs Only
What is the role of the Advisory Council in the
development of the program s mission’

| GOALS : : *
Do you know the goals of your division? ’ =

Did you participate in the development of the
goals of your division?

Are vou directly involved in the
implementation of the goals of your division?

for Land Grant and Gront Programs Only
What is the role of the Advisory Council in the
development of the program’s goals?

OBJECTIVES

Do you know the objectives of your division?

Did vou participate in the development of the
objectives of your division?

Are vou directly involved in the
implementation of the objectives of your
division?

For Land Grani and € _?ram_f';agmm.v Only
What is the role of the Advisory Council in the
| development of the program’s objectives?

PROCESS |

How many units are within your division? | | *
i What is the function of each unit in the § *
 division?

How does each unit of the division support the ' i

division's mission? N
- Are vou involved in the budget planning of =

your unit or division? If yes, please explain.

JOB BESCRIPTIONS

- Number of years in this current position. @

How many vears have you worked for ASCC? -
' Do vou know your current job description? %

Do most of your duties fall within your job §

description? If no, explain,

What role do you play in supporting student *

learning?

TIME ON TASK

Does vour unit have a flow chart?
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What 1s the length of time vou spend on a
particular task in your scope of work? Describe
the task and the time it takes.

What is expected of you to complete at the end
of the day? The week? e

What prevents you from effectively performing |
your duties?

occupy your time on task?
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