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) Mission Statement

• The mission ofthe AIDeril:an Samoa ConmlUnity College is to foster successful
studmt lcaming by pl"(lYiding. educntional programs andbigh quality services that
wi ll mabie studatts to aeh leve their educational goals andto con tribute to the
soc ial cultural , politieQ,l , ecoeccuc, techno logi cal, andeov iromncntal well-being
ofAmt:ricanSamoa.

• To fulfi ll this mission, the College, as an open admissions United States
acen:d.itcd I...and Grant institution. provides access to lIS!lOCiat.e degree and
certificate programs ofstudy. These progr.uns prepare ell students inclOOing
tbose woo are educatiooally underserved. cballenged,Of" noo-traditiooal for;

• transferlo insti tutioas ofhighcr learning

• successful entry into the workforce:

• rcscarch andextension in human andnatural n:aoutCCS

• awan:ness ofSamoa and the Pacific,

Recommendation 1
The visiting team recommends that the college designate a
;}roup of college constituents to oversee planning activities
3nd to design a process to promote broad er participation,
orovide more coord ination, ensure greate r integration of
functional plans, and establish a clearer link to resource
allocations.

---- l
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@. Recommendation 2 .~~
I ' I ,

:- . The visiting team recommends that the college I
: develop a document that fully describes the
I relationsh ip between the assessment of SLOs,
. program review. and planning. It is further

recommended that this document be shared
throughout the campus community and its content
presented to various constituency groups.

I I
J l

~ ~;p Recommendation 3 8-, 1i•The vi~ting team recommends that the college- -
! establish a comprehensive tutoring and learning !
! assistance program to supp ort stude nts enrolled in
! both basic skills and upper level transfe r courses.
I
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§' Recommendation
~4 .~

- 'I
• The visit inqtearn recommends that the college

improve collection and dissemination of student
success data to ensure effective data driven planning
and to support college dialogue.

~ ~
f Recommendation 5 '..

• The visiting team recommends that the coliege
improve transfer advisement and coordination and
establish a comprehens ive support program to meet
the college's transfer mission
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Recommendation 6

6/22/2009

• The visiting team recommends that the college
develop a staffing plan and budget development
process that are integrated with institutional planning,
including educational master plan and faci l~ ies plan.

I,
) - - --- - --- --

~:- Recommendation 7~
, I ' I

• The visiting team recommends that the college
respond to the finding cited in the 2007 audit,
specifically, checks issued to financial aid recipients
that were not cashed, and resolve the issue.

iJ-.--------- - --'.
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Recommendation 8

• The visiting team recommends that the college
develop a plan to fund the total cost of ownership for
recent capital investments in computing technology,
facilities expansion, and air conditioning, based on
support area program review and integrated planning.

-----J.

~~ -~3' .Recommendation g o,
• Ihe vlsltmg team recommends that the college IdentifY I

and document the charge the scope of authority, and the
responsibilllies of each college committee; identify and
document the roles. scope of authority, and
responsibilit ies of students, faculty, staff and
administrators in decision-making processes; and identify
and documentthe specific procedures for moving items or
issues through decision-making processes at the college,
including mechanisms for providing feedback.
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rp Recommendation 10 ~
I . . I

I-• The visiting team recommends that the Board, in i
i consultation with the President, define and delineate I
1 the roles and responsibilities of the Board in college
, operations and policy making and develop an !I evaluation process to determine effectiveness of the II

I delineation .
I I

! I

I

Now we understand the Purpose. . .

• We begin the process of integrated planning
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3 Structural Levels ofPlanning

Committee Plans

Department or Div ision
Pla ns

to "

3 Functional Levels ofPlanning

;'\fission, GO:J!s, Vi sion &
Plulescphy

Objectives
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Integrated Planning Process

• Process is important

• Broad participation on all levels

• "Data" driven decisions

• Follow through

Integrated Planning Phase # 1

6/22 /2009

Departm ent or Division
Plans

4 )
Qllnrt~rlJ' Rep(JI1,~ &

Program Rn,jeJ"

Activities
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kIntegrated Planning Phase #2

Acth "itie.s

Objectives• •Struugic Focns
Committee Plans

Department or mvtston
Pl ans

"rogram
~eview:
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Integrated Planning

Stnmng

/ _ -
Technology

I
Facilities

&
Maintenance
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STAfnNG ACADEMIC •FACllJnLS

• ~1- -2 - ) 1-2~ . i 'I I
I 4 ) I 4

~_ I _ J
• • ?2---• • •,

BUDGET

Integrated Planning Phase #3

Objectives

Mission, Guals , Vision &
Philosophy

" >Stralegic FacEt.'

Ins titutional
Plan It teg",tellStrategic P. all

Committee Plans

Depa rtment or Division
Pl ans Qllonerly Repons &:

Pro/:rum Rfilit!1"

Activit ies
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Reemphasize the "purpose"

6/22/2009

o,
••]
•

Financial Plan

• Academic

• Faci lities & Maintenance

• Technology

• Staffing

• Financial
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+ Four Strategic reas of
Focus:

e Academic Excellence

e Technology

e Staffing

9 Physical Facilities & Maintenance

I,,

y I~S Subcommittees
..

of{ Responsibilities:

+ Planning Process

9 Strategic Goals

·f Strategic Objectives

.; Performance Indicators & Activities

·f Budget Drafts

+ Draft of Plans

~
r .

, • 7)

..

i
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academic excellence

6/22/2009

.. Stratq:ic Goaill/: "1Ttgll Quofily Educational Programs- WASC
Rt!COmmnulmions-2. b 4, ~. 6, &- 8

ASCCwilJ~lI1umaanddt/iwr. ;'f1K1\'a!il"e. effective edJu:ation &: supporfprogranrs
rofacilifaUScudem ..tcodemicSucass

Stratq:ic ObjeaivesrASCC will.....
I, Pmvitk highly q1ltJ1ifl&Jf aai/ty, o!1l'm"rlQ/t jadlifiu amiD CIImCIIlmn1m" nifltc/.,
C,mllmm'<:at;on, Joo. mtfl'ift Skill.. I
2.AA.•tA.•arnire.;w /'<f.•IM'''''Ye cumcub""

I
J. k",pM..br Hi!:" QM/ity ?'eachinfl '" &mcu ,I

-I. 1):o""1,,p~lhof u",,", the 1lurU ofthl C"JIf"' uniTy

I J.~ /1.., <pKJl1fy ..>Jl7t1di!ahi!n., of/o:J.;CQlIMDi T«hnd1>J{)l I
Il. Odit<e"'PmPi<k AcaJnur: Sllppo7tby .~fllhe>lmfl.-..iUll (ACOtkMic Ct.",_.-J~ 1I ~ /oJ......:a, RUG<rus.t CotupIU 1Jf~

I

I 7. F...v.-:.. oppomntrnafor$lJlJmtA~ Ct:P«J"tftI PvtitN.suo.-r -l
"'1U:[-.JA~ir:~I,,_;r·.M_

J--- - - ------ --------

academic excellence

m Strategic Goal #2: "Faculty & StaffPerformance
Commitment" WASC Recommendations- 2. 4. 4, i.. 6. & B

ASCC ....i/l support FOCHlty &:SlajJPerfonnQ~ CommilmenI

SrroJegic Objective;
J. Pf'UI't<k (] WOtt Emot,..,_ /hal~. profrssiqno/ rmw"h.~as ..rd
SIlf'P'HI aallena in SuWou <JIldpT'<J'li<k~ OfJPO'1ftnilia
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Technology

If Strategic Goal #1: "Computer and Server"
WASC Recommendations-2, 4, 6, &!!.

ASCC will effectively maintain and develop its Computer
and Server assets and services to internal and external
stakeholders

- -~

---,
Strategic Objectives: ASCC will

J. Meet the challenge ofcurrent Computer and Server needs of
ASCC stakeholders.

2. Meet the challenge a/future technological needs ofASCC
stakeholders

T echnology

Strategic Goal #2: "Network & Communication"
WASC Recommendations-2, 4, 6, & §.

ASCC will effectively maintain and develop its Network
& Communication assets and services to internal and
external stakeholders

Strategic Objective:ASCC will
J. Provide reli able network and telecommunications

connectivity

16
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Technology

S trategic Obj ective: ASCC will
J. Enhance the opportunities for all ASCC stakeholders to

utilize and access multimedia services

Strategic Goal #3: "Multimedia/Peripheral"
WASC Recommendations-Z, 4. 6. & §.

ASCC will effectively maintain and develop its
MultimediaIPeripheraJassets and services to internal
and external stakeholders

!
I
' I!

I
I
i

I
]1-- -------------1.

,,",,:: , f'f.
-~:'
>;0
o
r :, ., Technology

I- Strategic Goal #4: "Distance Learning and Online
S ervices" WASC Recommendations-2, 4, 6, & 8

ASCC will effectively maintain and develop its Distance
Learning and Online Services to internal and external
stakeholders

S trategic Objective: ASCC will ,
1. Provide opp ortunities and access for Distanc e Learning andI

Online Services i

17



) Staffing

Staffing

+ SlTa1egic Goal #1: "Professional and Employee
Development Training" WASC Recommendation 2. 4, §.,
&8

ASCC will invest andpromote prof essional and employee
development to enhance institut ional effectiveness.

S trategic Objective:
J. Provide employee davelopmeru training. certification.
licensure. and degree opportunities supported by managemenJ
10 enhance and retain employees with competencies thar
promote high quality ofservices.

~
~-------~~--:..I
+ S trategic Goal #2: "Reclassification" WASC

Recommendation 2, 4, ~ & 8

ASCC will offer competitive and equitable comp ensation that
aligns with emp loyee performance

S trategic Objective: ASCC will
1. Provide comprehensive classification and performance
evaluation program that wili enco urage employees {O maximize
quality of services.

,

I
I
I

l
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~~. ~UCo
Staffing~,

.

i ". Strategic Goal #3: "A dequate Stnffmg" WASC Recommendation 2.
4. &,&8 I

I ASCC will tmSUn adequate sttifjing thai wiJ/promote high quality,
I programs and services.;
I

$tN1teg;COoj«livc ASCC will,,
• Provide recrl/itm ent strategies /0 attract highly qualified e",plo~t'.~ to mee/IM

I denrandofincreasingenrolllllent andthe needs qfthe cammrmlty

I -Deveiop Q hiringprrx:ess Ihm will asSll~ diwrsity. integrityand C{liolityof I
instill/lianafprograms andsevrces. ,

!
'Provitk rrlelJ/ion zt1Tlugie.J10,.".tumCNhqualeiJta.ffmgfor ~ro/jOll effiewncy.

, ~.. ----

r;; ~0:f.

Physical Facilities & Maintenance ~~
I !

! . I
I oJ- Strategic Gno/#J: "New Constructton" WASC Recomm endation I
I 2.4,.,& . I
! ASCC will AS CC will incorporate and review tile exislingjacilities plan ',I

tJJrougJ, formalized p lanning and ptan sdledu!e. I

Stratq:ic ObjedhY: !
I. /mplemenJ the prQposedASCC GJmpus Plan: this includes the I
construction ofthe MuJtiPUTPOS~ Focility. FoJ~ Samoa. andthe
rejurbishfUiMallU! to accommodate institutional programs that leads
'0' hefu lfillmell1 ofour mission

I
i,,
!

L- - - ---<
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~~hYSiCa l Facilities & Maintenance

,;.. Strategic Goa/#2: "Renovations & Repairs " WASC
Recommendation 2. 4, 6. &:l.

AS CC will improve iI's services through renovations by utiliZing th e
allocation ofresources ma:dm/zingproductivity

Straugic OhJ«li"~
I . Develop a comprehensive facilities renovation plonfor the
continuous upgroding ofourp/ry$iCQl assets for the successful
implemenJation ofall our programs andservicu

-- - --1

~hys;cal Fad illie, & Ma;ntenanc'

+ Stralcgic Gf1o/#3: "!lfo;lttclUltJce" WASC Recommendation 2. 4,

6. &~

ASCC will devetop all effective maintenance ntan f or facilities and
equipment to maximize prmluctivity

Strategic Objedi"e:
I. Develop and implement a long ferm scheduled comprehensive
facilities and equipment maintenan ce plan to extend the life span of
faclllnes and equipment ensuring the successful implementation of
ow' academ ic and non academic programs

20
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"t'- Recommendation #6 .. . " - , .

orBudget must be transparent and integrated through the
planning process.

--- - - - - - --- - - --- - -

v C "t R "fP ornrnuru y eview
I' -- ..

.~. Community and Stakeholders review all plans

9 Academics

\I Technology

G Staffi ng

\I Budget

~ Physical Facilities & Maintenance
I

J-- - - - ---- - -l
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President

+ President reviews the plans

(/, MvS .
•~ President sets prioriti'l:£A r~t:J-t!J - ~

.~ The President presents the plan to the Board of Higher
Education

~.

3
\

Board of Higher Education

+ The Board ofHigher Education monitors the progress of
the Institutional Plan.

•
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