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August 28, 2015

The following 2015-2016 Annual Goals have been discussed, review and approved
by the Board of Higher Education on the 28t of August 2015.

The goals and objectives are as follow:
Board-ASCC President Relation (Category III)

* Goal 1: The Board will develop better working relationships with the
President.

— Objective 1: To review the effectiveness of institutional decision
making through the implementation of ASCC policies.
* Referencing Governance Policy Manual: 3002, 3002.1, 3002.2,
3003, 3004, 3005

— Objective 2: To enhance teamwork, collaboration, transparency and
accountability.
* Referencing Governance Policy Manual: 2013, 3010

Board Education (Category X)
* Goal 2: The Board will receive training in areas required for trusteeship.

— Objective 1: To require all new Board Trustee(s) to attend orientation
on:
» Board Roles and Responsibilities
» Accreditation Basics “Online Course”
» History, Culture and Values of the Institution
» Mission and Vision Effectiveness
* Referencing Governance Policy Manual: 2010, 2010.1

— Objective 2: To ensure ongoing training is provided for Board
Trustees
» Attend ongoing training/workshops concerning
governance, institutional leadership and accreditation.
* Referencing Governance Policy Manual: 2010

Board Meetings (Category IX)
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* Goal 3: The Board will follow parliamentary procedures.

— Objective 1: To set agenda by the Chair and the Board in consultation
with the President.
* Referencing Governance Policy Manual:, 2001, 2007, 2008,
2009
* Referencing Board Policy Manual -L.F

— Objective 2: To assure Board meetings are open to the public.
* Referencing Governance Policy Manual: 2008.2, 2009.4, 2009.5

* Goal 4: The Board will review and monitor Institutional Strategic Plan
implementation annually.

— Objective 1: To invite committees to provide updates on Strategic
Planning implementation.
* Referencing Governance Policy Manual: 2009.3, 1000, 1001,
1004, 5000, 5001

Community Relations and Advocacy (Category IV)
* Goal 5: The Board will seek community input to determine its needs.

— Objective 1: To survey the community through an annual college and
community educational summit.
* Referencing Governance Policy Manual: 2009.4, 2009.5,
2009.6, 8200

* Goal 6: The Board will work with ASG to ensure PL 22-30 is fully enforced.

— Objective 1: To acquire through a petition the subsidy as determined
through the head count.
* Referencing Public Law 22-30

— Obijective 2: To develop academic programs through partnerships
with private sectors.
* Referencing Governance Policy Manual: 8000, 8100, 8200
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